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2020 INTERNATIONAL SUPPLY CHAIN STUDENT CASE COMPETITION.
The 2020 ASCM Case Competition is provided by ASCM in collaboration 

with Deloitte Consulting LLP, in which participating teams compete to 

present solutions to a supply chain management problem.

The College and University round of the ASCM Case Competition begins 

in just a couple of weeks!

SCHEDULE - Registration is open

October 1, 2019 – College/university round case is released

October 31, 2019 – Due date for teams to submit first-round entries

November 1-15, 2019 – Schools evaluate and select up to two

advancing teams

November 16-30, 2019 –Virtual judging round

December 9, 2019 – Top school round winners announced and invited to 

regional round

February 14-15, 2020 – Regional round held worldwide at several cities

September 12-15, 2020 – Final competition at ASCM 2020 in

New Orleans, Louisiana

For information and registration: apics.org/case-competition/home

APICS HOUSTON CHAPTER IS PARTNERING WITH THE DEMAND 
DRIVEN INSTITUTE!
This in-depth preparation program is designed to orient students in 

Demand Driven Materials Requirements Planning (DDMRP) methodology 

and gives practical hands-on tools to transform their organization's ability 

to manage inventory replenishment and stock levels in today’s uncertain 

and highly variable world. The following classes are being offered this fall:

October  11-12, 2019  |  8am - 4pm 
November  15-16, 2019  |  8am - 4pm 

FEATURED CLASSES UPCOMING EVENTS

CSCP
Certified Supply Chain Professional

The CSCP program helps you demonstrate your

knowledge and organizational skills for 

developing more streamlined operations.

CPIM
Certified Production and Inventory 
Management

Advance your career with our CPIM certification, 

known as the premier certification for internal 

supply chain business operations.

CLTD
Certified Logistics, Transportation and 
Distribution

The CLTD certification allows you to become a 

recognized expert in the logistics, transportation, 

and distribution fields.

DDPP
Demand Driven Planner Professional

The Demand Driven Planner Professional (DDPP) 

is a professional endorsement certification 

offered by the Demand Driven Institute to 

individuals who can apply the demand-driven 

concepts, analyze, and evaluate an environment 

using the DDMRP methodology.

All advertised scheduled classes in this 
publication are being offered at:
North American University
11929 W. Airport Blvd.

Stafford, TX 77477
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PRESIDENT’S 
MESSAGE

DEAR FELLOW APICS HOUSTON MEMBERS:

As the summer comes to a close, many are getting back into 
their routines. Back-to-School season is here! 

For many, that means buying backpacks, books, lunch boxes, 
notebooks, and pens, but for retailers and companies, this is their 
second-biggest shopping season. For supply chain professionals, 
this means port congestions, retailers/customers scrambling 
for product, end-users changing their preferences (forecast 
errors!), and bustling to get everything into the shelves (stock). 
The biggest surprise for many is to learn that the back-to-school 
shopping season is the second-biggest shopping season of the 
year – second only to the holidays, including Black Friday and 
Cyber Monday. 

The back-to-school supply chain is an amazing feat that affects 
everyone from Sales/Marketing, Manufacturing, and Logistics 
up to the point of consumer consumption. This is a real test for 
a retailer’s marketing prowess and supply chain’s operational 
efficiency. Many industries like apparel, kitchenware, tabletop, 
and furniture with long lead-times must plan far ahead and 
be ready to adjust supply with demand. Some start increasing 
production prior to Memorial Day, so they can bring the 
inventory on time to the stores.  

In my job, one big market that we serve is the Colleges & 
Universities (C&U) segment. During this season, many colleges 
and universities upgrade their equipment, tables, dinnerware, 
drinkware—basically everything that they need for their 
cafeterias and installations. My organization enables the SIOP 
Process (S&OP), from Demand Planning (DP) with Sales/
Marketing & NPD; then this information drives our Inventory Plan 
(IP) and subsequently, our Supply Planning (SP), issuing PO’s 
to our supply base. If we forecast low, then we have the risk of 
losing sales (losing orders to our competitors). We have a serious 
responsibility for the business – balancing Risk/Reward.

In closing, update on our progress to repositioning APICS. In 
order to be the best Professional Association, it has to start by 
fixing and improving our internal processes to enable us to 
run a well-structured and organized Association. I’m glad to 
report that during my 1st Board of Directors (BOD) Meeting, we 
approved the following:

Website upgrade and redesign
• Moving to a NEW PLATFORM!! 
• Completed the 1st phase of testing for our new Website

Back-Office Process Improvements – Digital Transformation:
• Online digital Expense Report Solution – Go Live  

in September!
• Online Financial Reporting System – automatically post 

expenses to right GL’s 

PDM - Monthly Professional Development Meetings - relevant 
topics!
• Cybersecurity
• The Critical Role of Trade Compliance in The Supply  

Chain Cycle
• What’s the Impact of Tariffs and Trade Wars on the  

US Economy? 
• IMO 2020 – Maritime Regulations are about to change

• Lower sulfur-content requirements
• INCOTERMS 2020 

• Are you ready to sign your T’s & C’s

Developing Supply Chain Leaders in our Community through 
the following Committees:
• Emerging Leaders in Supply Chain for professionals with 

experience between 5 to 10 years
• Young Professionals in Development Group for professionals 

between 0 to 5 years of experience
• Women in Supply Chain to support and encourage women 

to grow in the supply chain area

“People will forget what you say, people will forget what you do, 
but they will never forget how you made them feel.” 

-Maya Angelou

Houston APICS Members, In October we will start the recruiting 
process for new volunteers. If you are interested please send me 
an email to President@Apics-Houston.org. Our volunteers are 
making a difference in our community. I’m sure you’ll also enjoy 
these opportunities to serve and grow, and make others feel 
better because of your service.

Best,

Dave Cabello
President – APICS Houston
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BOARD
OF 

DIRECTORS
DAVE CABELLO

EVP – Global Supply Chain | GET Enterprises
APICS Houston – President

“Focusing on creating value for our ASCM/
APICS members and community by creating 
educational products that are impactful and 
relevant to the current challenges in supply 
chain to develop the next generation of Supply 
Chain Professionals”.

DAVID CABELLO, CPIM, CSCP

President

BILL CURE, CPIM-F, CIRM, CSCP-F, CLTD-F

Ex-Officio

CHRIS AGNER, CPIM, CSCP

Secretary

CHAITANYA SAHA, CPIM

Treasurer

TAMMY GIESLER, CSCP

VP Education

KEN JAMISON, CPIM

VP Membership

JOSE MANUEL VALARDE
VP Marketing

DEANNA YEE, SCOR-P, CSCP

VP Communications

GOZDE CAPAR, CSCP

VP Student Activities

DEMAND DRIVEN PLANNER 
PROFESSIONAL (DDPP)

Join us for an informative 2-day class, available in both October and November.
FRIDAY & SATURDAY, OCTOBER 11 - 12 & NOVEMBER 15 - 16, 8 AM - 4 PM
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EVENT PHOTOS

THREATCASTING SUPPLY 
CHAIN STRATEGY
Our Professional Development Meetings (PDM) are beneficial to the APICS leaders 
community for the sharing of knowledge and information within the supply chain 
industry, and a great opportunity for networking. As we all know, this industry is 
constantly adapting and changing, so it’s important now more than ever to threatcast 
the impact technology will have in the coming years on how supply chain will react 
to industry changes. The talk at our latest PDM meeting was all about understanding 
threatcasting in supply chain strategy, how to prepare for technological advances, and 
what this means for the future of this industry. With the right tools and with continued 
community engagement, we will succeed in forwarding our roles in this industry, 
adapting to changes as they come.
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DELIVERY DRONES:
HOW MIGHT THEY ACTUALLY BE USED?

Everyone with an eye towards popular culture and 
business will have seen the various announcements of 
new delivery drone programs by both supply chain and 
food industry giants, including Amazon, UPS, FedEx, and 
Domino's Pizza. However, beyond a few hype videos and 
publicity stunts (such as FedEx’s delivery drone delivering 
a pizza to Jimmy Fallon on the “Tonight Show”), very few 
people know or understand the nuts and bolts behind 
drone usage and deployment. While the general usage 
of drones for delivery may be a way off, the potential 
impact they might have on the shape of supply chains 
in the future as drone technology improves cannot be 
understated. In this article, I’ll provide a short introductory 
talk about the different types of drones that industry and 
academia are working on and, more importantly, what 
ways they might plan to deploy it!

Drone delivery of products, particularly in the field of 
medicine and disaster relief, is nothing new. There are 
currently operating drone services in the United States 
that ship medical samples between facilities and drones 
were used for surveillance and relief coordination efforts 
as early as the aftermath of Typhoon Haiyan in the 
Philippines in 2013. However, in terms of shipping product, 
the technology is still rather limited: most delivery drones 
are only capable of carrying packages which weigh 5 
pounds or less. This is done via two distinct methods: 
ground-based transport drones (which function like large 
secure boxes with wheels) and air-based flying drones 
(which look like small helicopters with anywhere from 
one to four rotors). However, both methods have their 
advantages and disadvantages: ground-based drones are 
constrained to movement along currently existing roads 
and pathways, and almost always require the existence 
of a sidewalk in order to complete a delivery. Air-based 
drones can take more direct routes to their destination, 
but can carry much less weight, require more battery 
power, and are usable for a much shorter distance than 
ground-based drones.

In academia, we see more potential in air-based drones 
than the ground-based ones. Current technology for 
these drones has a delivery range of anywhere from 10-20 
miles, and they are already usable in areas with significant 
population density (large cities such as New York, Los 
Angeles, and Chicago) due to the number of people that 
live near the distribution facilities. However, the limited 
range of drones is a large problem that needs to be 
addressed. To compensate for this, some researchers have 
been investigating the possibility of using mobile drone 
delivery vehicles, which would carry a fleet of drones to a 
specific area outside the normal range of the distribution 
facility and release drones as necessary to make deliveries. 
Some researchers have even tried combining drone 
delivery with non-drone delivery, sending out a traditional 
delivery vehicle equipped with a single drone that can 
make deliveries while they deliver larger or more awkward 
packages by hand. In this way, the driver could potentially 
launch a drone, make another delivery by hand, and meet 
the drone at a predetermined point along their route to 
recharge the drone and continue along their scheduled 
delivery route. While this requires a great deal of planning 
and coordination (and the general reliability of drones is 
still an issue), this would allow for a speedier integration 
of drone delivery into already existing fleets and could 
potentially lead to a level of efficiency in delivery that has 
never been seen before!

Last-mile delivery is one of the most difficult and costly 
parts of most supply chains. As drone technology 
improves, industry experts and academics will continue 
to test out different methods of utilizing the technology 
in ways that modern businesses can make use of. While 
drone delivery is currently still just a novelty, it is not hard 
to picture the technology advancing to the point where 
drones are a competitively viable option for last-mile 
delivery in conjunction with traditional hand delivery. With 
the current testing of driverless semi-trucks by firms such 
as Waymo, Tesla, and TuSimple, we may not be too far off 
from the first fully automated package delivery!

KEVIN SWEENEY, PHD   |   ASST. PROF. OF SUPPLY CHAIN MANAGEMENT 
College of Business Administration at Sam Houston State University
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CHANGE AND PROGRESS, 
ARE THEY TWINS?

In today’s complex business world, change is hard. 
Companies venturing through major culture shifts, 
mergers or other forms of change often struggle to make 
it to the end.

The idea that people hate change is a phenomenon 
that is taught, coached and wrestled with in many ways, 
shapes, and forms. Regardless of your mindset about 
CHANGE, there is one vital aspect you should explore.

PROGRESS is what you should be focused on. Change 
for the sake of change is meaningless. However, progress 
toward a new goal or achievement is more vital and more 
valuable to your organization.

Dean Lindsay, America’s premier authority on  
Progress, writes:
“All progress is change, but not all change is progress.”

Lindsay uses an illustration. If you wake up in the morning 
with a stomach ache, you want to change. You want it 
to go away. If you tell a friend and they punch you in the 
nose, you got a change. But it wasn’t progress toward 
curing your stomach ache.

THE RHETORIC
There are voices in the media demanding change. The 
word has been worn out. Again, change for the sake 
of change is not progress. When you sense the need 
for change or you design an intentional change in the 
way your business operates, be sure you are designing 
progress toward a new goal. 

I know companies who have launched major change 
initiatives (they call it that) with the intent to become 
more profitable, increase margin, find efficiencies, or 
become more competitive. Those are great objectives. 

CERTIFIED IN PRODUCTION AND 
INVENTORY MANAGEMENT (CPIM)
CPIM - PART 1
SATURDAYS

OCTOBER 26  - NOVEMBER 23 

8:30 AM - 2:30 PM

CPIM - PART 2
SATURDAYS

OCTOBER 19  - DECEMBER 14

8 AM - 1 PM
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Yet what they are really saying is we need progress 
forward to be better situated for growth and survival in 
our industry.

Too often the well-intended change that is initiated 
gets bogged down in all the adoption and adaptation 
processes. As soon as the change feels hard and 
resistance begins to mount, plans are adjusted. Many 
times the shift is pulled back or canceled in the face of 
resistance.

LIVING THROUGH THE CURVE
Roxanne Chugg writes: “The fact is that most change 
initiatives are done “to” employees, not implemented 
“with” them or “by” them. Although leaders are pushing 
behavior change from the top and expecting it to cascade 
through the formal structure, an informal culture left to 
instinct and chance will likely dig in its heels and resist or 
even hijack the change.

There is a popular model that describes the change 
cycle. Dr. Virginia Satir first introduced this model 
when explaining emotional life-change events in family 
therapy. However, it has been widely adopted in change 
management circles to help businesses plan for and 
implement change.

The “S” shape of this curve helps us see the complexity 
of making a change. When applied to a work team, each 
member of the team will experience their own progression 
through the curve, each moving at their own pace.
 
The key matter here is that everyone in the organization 
faces their own emotional curve when forced into change. 
Acceptance or adoption of the change is dependent upon 
the progress one can make moving through the curve.

CERTIFIED SUPPLY 
CHAIN PROFESSIONAL 
(CSCP)
This class gives an overview of the entire supply 
chain process, perfect for those curious about the  
comprehensive world of supply chain logistics.

SATURDAYS

OCTOBER 19 - DECEMBER 14 

8 AM - 1 PM
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The leader could be thinking “Come on people, don’t you 
get this? Why aren’t we further along?” In reality, the 
team may be lagging the leader’s position moving along 
the curve. A little bit of lag is normal. However, the leader 
must decide how much lag is tolerable.

BACK TO PROGRESS
Given the tremendous effort and disruption a change 
may cause at work, leaders must be mindful of the 
progress being made. Leaders need to ask: “Is the 
company moving ahead because of this change or are we 
merely spinning our wheels, burning out the staff, and 
creating very little value?”

DOUG THORPE
Coach and Motivational Speaker
dougthorpe.com

If plotted together on a single graph you could see the 
lag points where the manager/leader may be further 
along the curve than his people. If the leader is not 
sensitive to this lag factor, then the message from the 
top might be skewed.
 

APICS Houston Chapter 
11152 Westheimer Road, #872 
Houston, TX 77042
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